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Strategies for the University Library Collection Development
under the Uncertainty of Funding

Shen Yaqi Zhang Yihua Guo Jing Huang Di Song Haiyan Ma Chen

Abstract: Funding is the lifeline for the library collection development. Higher education expenditure
decreased by 5. 6 billion yuan from the previous year which is a decrease of 5. 26 %. Meanwhile colleges and
universities actively responded to the Ministry of Education’s call on teaching activities initiative to carry
out online teaching and research. Teachers and students have more needs to get access to electronic re-
sources. Under the uncertainty of funding, it is important to study user needs and development trends and
formulate strategies more reasonably in order to develop library collections more effectively. The paper de-
signs a model for the development of “double-full” literature and information resources based on the full
process and full evaluation. Theories and cases were studied from multiple dimensions, such as optimizing
the funding allocation system, managing procurement contracts finely, and reforming the construction
mode of information resources. It also proposes a number of measures, such as ranking the importance of
literature information resources, revitalizing the literature information resources at the school and college
levels, standardizing the content of the contract text and the procurement process, negotiating pricing mod-
els, and evaluating procurement methods. It is hoped to provide reference for the construction of literature
and information resources for university libraries in response to reduced funding.

Keywords: Literature Resource Construction; Response Plan; Uncertain Funding; Reduced Funding;
University Library
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